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Moral Courage in Leadership
[bookmark: _GoBack]Moral courage refers to the deliberate and careful thoughts reasoned by people so that the actions they consider are morally right despite the risk of bad results. The application of moral courage in leadership has been there since history, where scholars like Aristotle argued that only the virtuous men are allowed to lead. In his view, courage is the most fundamental virtue that enables other virtues function (Gini & Green, 2013).  It is, therefore, necessary for leaders and followers to practice moral courage for smooth operations. 
In ensuring that moral courage becomes a standard feature in leadership, the following actions should be taken. Self-discipline should be secured, referring to where one disapproves of immediate gratification to favor something or someone (Simola, 2018).  Instead, people should adopt good rational and the right moral decision and therefore avoiding the temptation of pleasure. Self-control is also needed to maintain discipline in that one adheres to actions, thoughts, and behaviors which are morally right. Moral courage is also developed by mental strength training, where one rejects efforts that are less important or undesirable. In the day to day lives, temptations to engage in immoral actions are there, which people should learn to reject. Notably, when mental training is practiced, the mind and self-power grow to make one courageous morally. 
Moral courage will also be integrated into leadership if individuals draw inspiration from people that practice it (Sosik et al., 2018). The same way people have role models in fashion, business, and other areas, in the same manner, the moral courage aspect would be handled. For example, one would research about Aristotle and gain knowledge and skills regarding the approach. The idea is helpful, as one learns their right paths, how they adopted the acts as well as the actions they prevent. As noted above, when such steps are repeated, they become a norm, thus enabling one to becomes morally courageous. If everyone ensured the above ways, moral courage would be part of leadership, and its benefits would, therefore, be experienced. 
Every person in workplaces should practice moral courage, but the leaders should exercise it more. Integrity is a critical characteristic of leadership, where leaders should be willing to risk for the sake of personal and organizational values and beliefs (Kleemola et al., 2020). They, therefore, have to remain loyal and confident not to defend the company’s reputation but also the followers.  When this is done, followers trust the leaders in whatever directives given because the benefits achieved would favor all. Apart from that, the subordinates apply the actions that are accepted, because leaders set the pace. It is also said that workers defend the leaders with integrity because they have confidence that they stand for the truth (Olson & Walsh, 2019).  In the end, teamwork is built where every person develops the willingness to do what is right, which leads to the success of the organizations. 
In conclusion, moral courage is one of the leading aspects needed in leadership. As covered in the paper, developing the behavior requires self-discipline and control, in that people focus on doing well other than meeting gratitudes. Consistent mental training is also needed, where people make it a habit to do well and reject immoral actions.  Sourcing inspirations from morally courageous people is also necessary for improvement and maintenance. Moreover, the paper insists that leaders have to practice moral courage more than the followers, as they are pacesetters.
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